MAGHMA/TAZH: Qpyavwon & Aloiknon
2EIPA:

HMEPOMHNIA:

KED®AAAIO 1°: Enixeipnoeis kai Opyaviopoi

OMAAAA
Ma 1is npordosis A.1 péxpl kar A.6, va ypdyere oto TeTpddid oas Tov
apiBud s kaBeuids kai dinAa oe kABe apiBud TN Aéén ZwoTd, av n
npoétaon eival cwoTth, kal Aa@os, av n npdtaon gival A\avoacpévn.

A.1 To noMhimiopikd nepIBANOV nepiAauBdvel 10 Beopikd nAaicio
oUPPWVA [E TO OMOoIio AEITOUPYET TO KPATOS.
Movades 4

A.2 O1 £évvoles Tns naApaAywyikotntas, TNsS anodOTIKATNTAS Kadl TNS
anoTeEAeECUATIKOTNTAS ouvOéovTal dueod e Tn Baoikh OIKOVOMIKA apXA.
Movades 4

A.3 Y€ 6,11 apopd TIS KEPOOOKOMIKES EMIXEIPNOEIS, TA KEPON AnoTEAOUV TO
pHovadikd oTéxo pakponpodBeoua.

Movades 4
A.4 H spynopikA Asitoupyia ekppdzeral KUpiws PE TIS OUYXPOVES EVVOIES
Tou marketing kai Tov NWANCEWV.

Movadss 4

A5 Y10 vyevikd nepIBANOV Twv ENIXEIPACEWV evidooovTal Ol
€PYAzOUEVOI KAl N CUVOIKAAIOTIKN TOUS £vwaon.
Movades 4

A.6 OAes ol enixelpnoels €ival NAPAywylkEs POVADES, evwdy ONes Ol
NAPAYWYIKES HovAdEs OeV gival EMIXEIPNTEIS.
Movades 4

Ma nis npotdocis A7 éws A9 va ypdyere oto TeTPAdIO oas Tov apiBud
NS npotacns kal OiNAa Tou TO yPdUPA MOU AVTICTOIXEl OTN OWwOTN
andvrnon.
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A.7 H £vvola Tns eNIXEIPNPATIKOTNTAS:
d. ZNUaivel To cuvOUAOHO TWV CUVTEAECTOV NAPAYWYNS PE OKOMO TN
onpioupyia ayaBwv nh nAouTtou.
B. Epnepiéxel TO GTOIXEIO TNS El0AYWYNS KAl EPAPPOYNS KAIVOTOUIWV.
Y. Eungpiéxel TO OTOIXEIO TOU OIKOVOMIKOU KIVOUVOU.
0. MepihapBdvel 6N\a Ta napandvw.
Movades 6

A.8 H Asitoupyia épeuvas kal avantuéns
a. A§lonolei Tn cUyxpovn TeExvoloyia kal KdBe kaivoTopia nou BonBdel
oTn Onploupyia véwv ayabwv
B. Apopd Tn ouvexh napakoAouBnon Twv anoBsudtwv TNS
enixeipnons
y. Zuvoéetal dueca pe Tn Onpioupyia kar a§lonoinan NANPOPOPIMV
O. KaAhuntel tnv avdykn kdBe opyavicpou yia avdntuén KaAwv
OXE0EWV PE ANNES ENIXEIPNOTEIS.

Movades 6
A.9 O1 Aeitoupyikoi oTéxol avapépovral
a. Ztnv au§non Tou KUKAOU £pyaci®V TNS eNIXeipnons
B. TNV KATAKTNON CUYKEKPIPEVOU pEPIdiou ayopds
Y. ZTnv avanrtuén véwv Npoioviwv
6. OAa 1a napandvw
Movades 6
A.10 Ti yvwpizeTe yia Tous BeGUIKOUS OTOXOUS;
Movades 8
OMAAA B
B.1 [oia n kKolvwvikh euBUvn TNs enixeipnons;
Movades 12
B.2 Na nepiypdyete tnv enixeipnon:
a. Qs Beouod
Movades 10
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B. Qs ouUotnuya (anaiteital n ouoTnpikn Npooéyyilon otn Aloiknon
Enixeiphocwv).
Movades 13

B.3 TiI yvwpizete yia Tnv napaywylkOtnta TnS Epyacias Kalr nws
eniTuyxdverai n avénon 1ns;
Movades 15

KE®AAAIO 2°: H emiotApn 1ns Aloiknons 1wv Enixeipnoswv

OMAAAA
Ma 1is npotdoeis A.1 péxpl kal A.6, va ypdyere oto TeTpdodid oas Tov
apiBué 1ns kaBepids kail dinAa oe kKABe apIiBud Tn Aéén ZwoTd, av n
npotaon gival cwoTn, kal Aa@os, av n npdétaon sival Aavbacpévn.

A.1 O Zwkpdtns avagpépel Tn Oloiknon ws pia §exwpioth emoegIdTNTa N
onoia dev dlapépel and TNV TEXVIKN yv@on Kal EPnelpia.

Movadss 4
A.2 O npocdiopIouds TNS £€vvolas Tou 6pou management e€aptdtal anod
TO napeABoév, Tnv neipa kai Tnv  euplTntd TWV ACKOUMEVWV
OPACTNPIOTATWYV TWV AVOPWNWV.

Movades 4
A.3 lNatépas Tns emoThpns Tns opydvwons kai Oloiknons Bewpeital o
Fayol.

Movades 4

A.4 Anoteheocpatikn opydvwon  onPaAivel KAl AMOTEAECMPATIKN
eNIKoIVwVia peTa&l Twv JEA®V TNS ENIXEipnons.

Movades 4
A.5 H avdntuén kpitnpinv eAéyxou Ogv PNOpPEi va ival anokopuévn and
TOUS OTOXOUS Nou éxouv TeBei katd Tn diadikaaia.

Movadss 4
A.6 Baoikn Aeitoupyia tns Aloiknons Twv Enixeiphcewy gival n AAyn tov
ano@AcewV OTNV EMIXEiPNon N GTOV OpYyavIouO.

Movadss 4

Ma 1is npotdoeis A.7 £éws A9 va ypdyete oto TeTPAdIO oas Tov apiBuod
NS NPoTacns kal OinAa Tou 10 YPAUMPA MOU QVTIOTOIXEl OTn OwOTN
andvrnon.
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A.7 O npoypappatiopds nepihapBavel:
a. Tov KatauePIOPO TwV EPYACIV.
B. Tnv KaTaOKEUN OpyavoypPduUaTosS.
Y. Tov KaBopiopd Twv oTOXWV TS ENIXEipnons.
O. Tnv Tgnpatonoinon Tns enixeipnons.
Movades 6
A.8 H éviaén Twv dpacTnpPIOTATWV KAl EVEPYEIMV TNS EMNIXEipnons o€
ENIXEIPNOIAKES AEITOUPYIES KAl G AeIToupyies O10ikNoNs £ylve and Tov:
a. Taylor
B. Fayol
y. Weber
0. Gantt
Movades 6
A.9 H d1eUBuvon ws Aeitoupyia Tou management nepihapBdver:
a. Tnv evepyonoincn Twv IKAVOTATWV TwV avBpwnivwv Nnépwv
B. Tnv TpNPATonoinon Twv A&ITOUPYINV
y. Ta Aeitoupyikd npoypdpuara dpdons
0. Tnv opyavwTtikn d1d6pwon Tns enixeipnons
Movades 6
A.10 NMoia n cupBoAn Tou Gantt oTn Aloiknon;
Movadss 8
OMAAA B

B.1 And 1is empépous Asitoupyies Tou Management va avantuéers: a.
yia Tnv Opydvwon

Movades 15
B. Tov EAeyxo
Movades 5
B.2 Ti yvwpizete yia 1o Kivhpa AvBpwnivwv 2 xécewy;
Movades 12

B.3 [loies o1 npolnoBécels doknons anoteAecparikol Management;
(ouvteheotés Management)
Movades 18

EmpéAsia: KdAia Kpaviotdkn, OIkovouoAdyos
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